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Fully funded EEF trial

Specidlist Knowledge
for Teaching
Mathematics (SKTM)

Secondary Non-specialist Teachers
Programme

This programme supports non-specialist teachers in developing
the specialist knowledge (the blend of subject knowledge and
pedagogical knowledge) required for teaching maths.

It is designed to take place over the equivalent of six full days.

Who can take part?

This programme is for non-specialist teachers of mathematics working
in state-funded schools. A non-specialist teacher is someone who is
currently teaching, or has a commitment from their headteacher to
teach, some mathematics within the next year, and who either:

e trained as a teacher in a subject other than mathematics

e trained overseas and meets the UK's QTS requirements — please

check the guidance

Schools taking part in the EEF trial must ensure that participating
teachers are teaching mathematics for at least 50% of their
timetable in Year 8.

Exclusive for 2025/26

As well as joining one of the 20 local Maths Hubs offering the SKTM
Secondary Non-specialist Teachers Programme trial, schools can
now take part in a National Online Cohort. This option is ideal for:

e schools in geographically remote areas
e schools in a Maths Hub area not running the trial

Places are limited — book by 12 September.

Sign up: bit.ly/interested-sktm-secondary-non-specialist
.
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Programme benefits

e Your students will think, reason
and discuss their maths in order
to deepen their understanding

e You will explore a range of
pedagogic approaches
aligned to the principles of
teaching for mastery

e You will develop your subject
and curriculum knowledge of
secondary maths

The programme is fully funded by

the Maths Hubs Programme, so is
free to participating schools.

Trial benefits

e Participating schools will
receive a financial contribution
of £500 to £1000 for their
valuable support

e  Over half of the schools in
England have participated in
an EEF trial

e Participants, working with
their local Maths Hub or the
National Online Cohort, will
receive bespoke support from
a dedicated Cohort Lead

@

Coordinators of the Maths Hubs Programme

NCETM
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https://www.gov.uk/government/publications/overseas-trained-teachers-apply-for-qualified-teacher-status-in-england
https://www.gov.uk/government/publications/overseas-trained-teachers-apply-for-qualified-teacher-status-in-england
https://www.ncetm.org.uk/
http://ncetm.org.uk
http://bit.ly/interested-sktm-secondary-non-specialist
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School InNformation Sheet for the Specialist Knowledge
for Teaching Mathematics (SKTM): Secondary Non-
specialist Maths Teachers Programme EEF Trial 2025/26

Overview

The National Centre for Excellence in the Teaching of Mathematics (NCETM) is partnering with the Education
Endowment Foundation (EEF) and Sheffield Hallam University (SHU) to evaluate the Specialist Knowledge for
Teaching Mathematics (SKTM) Programme for Secondary Non-specialist Maths Teachers.

This is an exciting opportunity for your school to engage with a highly-regarded programme that supports
non-specialist teachers develop their identity and practice as a mathematics teacher, while helping to address the
challenge of recruiting maths teachers. In particular, the trial will assess the impact of the SKTM Programme on
non-specialist teachers and the pupils of their Year 8 class.

Who is running the programme? Who is evaluating it?

Designed by the NCETM and funded by the DfE, SKTM will be delivered by accredited local leaders of mathematics
education, through Maths Hubs. Sheffield Hallam University is running an independent evaluation of the SKTM
Programme, with funding from the EEF. The evaluation will examine the impact of the programme on pupils and
teachers, alongside its implementation in schools.

What does the programme involve?

The SKTM Programme comprises six days’ worth of training for non-specialist teachers, spread across an academic
year. Teachers engage in 18 topic-based sessions and work collaboratively on maths tasks (within a workbook) to
explore subject knowledge, pedagogy, and common misconceptions among pupils. Teachers are also tasked with
school-based challenges that encourage them to apply their training in their classrooms.

How does the trial work? What are the timelines?

The purpose of the trial is to evaluate the effectiveness of the SKTM Programme. It will examine the impact on the
programme on Year 8 pupils’ mathematics attainment, self-efficacy and their experience of opportunities to think,
reason and discuss within their lessons.
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February — r - o
September 2025 Recruitment of schools
Schools sign up with their local Maths Hub and sign an MoU.
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Teachers selected by schools
Schools put forward the name and contact details of the non-
specialist teacher participating in the trial.

September 2025 ( )
P Pupil data collected

Pupil data for the teacher’s Year 8 class sent to the evaluation team
(UPN, DOB, name and setting information for that class).
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Pre-trial surveys
Non-specialist teachers and their maths subject lead complete a
questionnaire.

Random allocation
Each school is randomly assigned to either the intervention group or
the control group.
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June 2026 Intervention group Control group

Schools allocated to this group will receive Schools allocated to this group will receive
£500 after completing the required £1000 after completing the required
()] S evaluation activities. ) L evaluation activities. )
E ¥ N . )
() ( SKTM Programme Usual support
E Non-specialist maths teachers attend six Non-specialist maths teachers do not
i: days (or equivalent) of SKTM training and receive the SKTM Programme but receive
L engage with school-based tasks. Che usual support provided by their school.)
¥ I
: I
4 Case studies R I
Some schools will be invited to participate
in a case study, involving interviews and |
observations. These schools will receive 1
additional funding. |
\ . J
L |
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S 2026 L
ummer Pupil impact evaluated 1
Non-specialist teachers’ Year 8 classes complete one paper test. [
v 1
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Post-trial surveys I
Non-specialist teachers, the pupils in their Year 8 class and |

L their maths subject lead complete a questionnaire. J |
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Jj rr: ee;r;)z(;r SKTM Programme
Schools that were in the control group
receive the SKTM Programme (subject to
continued DfE funding).
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Summer 2027

[ Evaluation report published ]
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Eligibility
To participate, schools must meet the following criteria:

e Be a state-funded secondary school or college within England

e Have a non-specialist teacher, who has not undertaken Initial Teacher Training in mathematics and is teaching a
Year 8 class (if the class is shared, the non-specialist teacher needs to teach at least 50% of the lessons)

e Be able to release the non-specialist teacher for all training sessions

e Not be taking part in EEF's research trials on “Peer to Peer Coaching” or “Making Fluent and Flexible
Calculations (HFL education)” in the same period of time.

What are the benefits of participating?

Over half of the schools in England have participated in an EEF trial. Participating schools, working with their local
Maths Hub, will be contributing to the evidence base for interventions aiming to address the shortage of
mathematics teachers within England.

This SKTM Programme aims to improve participants’ subject and curriculum knowledge of secondary mathematics,
with a particular emphasis on mathematical structures. Participants will increase their use of a range of pedagogic
approaches consistent with teaching for mastery, leading to an improvement in pupils’ knowledge of, understanding
of, and attitudes towards mathematics.

Are there any costs involved?

The programme is fully funded by the DfE through the Maths Hubs Programme. Schools will need to
ensure that there is staff cover for the non-specialist teacher to attend all the training.

How will my data be used?

e The NCETM and SHU will treat all data securely, confidentially and in accordance with data protection law.

e Personal data will be collected and used to conduct the evaluation, with pseudonymised data being shared for
archiving and further research at the end of the project.

e Your school, staff, and pupils will not be identified in any report arising from the research.

For further information, see the privacy notices via the links below:

Tribal Group Privacy Notice
Sheffield Hallam University Privacy Notice

Reserve your place today

Sign up: bit.ly/interested-sktm-secondary-non-specialist

More information: ncetm.org.uk/sktm/secondary-non-specialist
Find your hub: ncetm.org.uk/maths-hubs/find-your-hub
Ask a question: mathshubs@ncetm.org.uk

NATIONAL CENTREror EXCELLENCE
iNTHE TEACHING of MATHEMATICS

H A ATHSHUBS @) NCETM

ncetm.org.uk | @NCETM Coordinators of the Maths Hubs Programme

2025/26


https://www.tribalgroup.com/privacy-policy
https://shusls.eu.qualtrics.com/jfe/form/SV_3eoGvxq7tj2L9u6
https://www.shu.ac.uk/about-this-website/privacy-policy/privacy-notices/privacy-notice-for-research
http://ncetm.org.uk
https://www.ncetm.org.uk/
http://ncetm.org.uk/maths-hubs/find-your-hub
http://bit.ly/interested-sktm-secondary-non-specialist
http://ncetm.org.uk/sktm/secondary-non-specialist
mailto:mathshubs%40ncetm.org.uk?subject=

